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This document is a working template for conducting a stakeholder analysis for a project.  The summary of this information should be included in the Business Case, Vision and Scope Documents. For more information refer to the Planning and Monitoring Knowledge Area.

Stakeholder Analysis 
	Stakeholder 
	Category
	Responsibilities
	Interests/Objective
	Success Criteria
	Concerns
	Technical Proficiencies
	Geography
	Number

	enter the name of the  stakeholder 
	Description of the type of  stakeholder 
	What are the job responsibilities of this stakeholder in relation to this project
	what are the key interests/objectives of this stakeholder when performing their job}
	What are the stakeholder’s key success criteria in relation to this project / solution?}
	What are the concerns of this stakeholder in relation to this project / solution
	How technically proficient is this stakeholder/group of stakeholders, what systems do they currently use  – may not be relevant unless the stakeholder is required to learn new system/tasks
	Where is this stakeholder located?  What is their work environment
	Unique number to identify  stakeholder 

	e.g. CEO
	e.g. Sponsor
	e.g. pays for software
	e.g Completing more jobs more quickly
	e.g. fewer jobs behind schedule

accurately reports status of job scheduling
	e.g.need new system quickly.

Needs to comply with new tax laws.
	e.g. office tools, generally paper reports.
	Auckland
	1

	e.g. Scheduler
	e.g. Direct User
	e.g. will use system to estimate, schedule new jobs, close out jobs.

Dispatch contractors.
	e.g. completing jobs within 5 days - assigning correct contractor to job.
	e.g. Quick and accurate job estimates.

e.g no more double booked jobs.
	e.g. System will be slow, often has contractors on the phone so needs fast performance.

Schedulers jobs will be eliminated if too successful.
	e.g. Uses current scheduling system – FMIS, mostly text based (limited drag and drop)
	e.g. Mostly Auckland, some in Wellington.
	2
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