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Post Implementation Review 
PIR
Project Name
	Author
	Author Name

	Version
	Version Number

	Date
	Version Date


The purpose of a Post Implementation Review (PIR) is to assess whether the project or initiative has met the design brief, the delivery plan and stakeholders’ expectations. We conduct PIR’s to enable the organisation to take lessons learned into consideration in future initiatives/projects.

This PIR focuses on three key areas, design evaluation, project team management and lessons that can be taken from the experience.
Note:  This template does represent a finite list of review points. Please add additional points as required.

	Project Name 
	Project Name

	Sponsor  
	Sponsors Name 

	Project Manager 
	Project Managers Name 

	Review Team 
	Reviewers Names  


1. Project Summary 
Provide a brief summary of the project 
2. Project Schedule 
2.1 Projected 
Note the anticipated beginning and ending dates of the project as proposed in the business case.

2.2 Actual 
Note the actual beginning and ending dates of the project 
2.3 Reason for Variance 
If there was a variance between the projected project schedule and the actual project schedule, describe the key reasons for the variance.

3. Cost 
3.1 Projected 
Note the anticipated project costs as proposed in the business case.

3.2 Actual 
Note the actual project costs.

3.3 Reason for Variance 
If there was a variance between the projected project costs and the actual project costs, describe the key reasons for the variance.
4. Goals and Objectives 
4.1 Projected 
Document the project goals and objectives as outlined in the business case.

4.2 Actual 
Describe the achieved objectives and progress towards goals resulting from the project. When objective measures or evaluation cannot occur as part of the PIR exercise, include a description of how these measures will be obtained or evaluation completed.

4.3 Reason for Variance 
If there was a variance between the projected goals and objectives and the actual results, describe the key reasons for the variance. 

5. Requirements and Functionality 

5.1 Projected 
Note the functionality as proposed in the project planning and key requirements documentation.

5.2 Actual 

Note how the delivered functionality met the requirements.

5.3 Reason for Variance 

If there was a variance between the projected functionality and the actual functionality, describe the key reasons for the variance. If there was a variance between the documented requirements and the delivered functionality, describe the key reasons for the variance.
6. Benefits 

6.1 Projected 
Note the project benefits as anticipated at the beginning of the project – refer to the business case  .

6.2 Actual 

Note the benefits realised as a result of the project implementation.

6.3 Reason for Variance 

If there was a variance between the anticipated benefits and the actual benefits, describe the key reasons for the variance.
7. Lessons Learned 
Provide information as a result of the lessons learned workshop. If available, refer to the project’s lessons learnt log.

The list below are some commonly used lesson categories that should be considered. 

Vendor solicitation and selection

Contract Negotiation and Management

Technology

Project Management

Requirements process

Communications

Technical Design Specifications

Data Conversion

Testing

Training

Implementation

Production and operations
8. Recommendation 
Based on the project’s lessons learned, describe recommendations that should be considered for future or similar projects.
	Category 
	Recommendation  
	Reason

	
	
	

	
	
	

	
	
	

	
	
	


9. Acceptance 
By signing this document you have confirmed that the document has been read, is fully understood and that the information detailed within will be made available to assist future project developments and or project process enhancements. 
Signed on behalf of the PMO 
	Name 
	Position 
	Date 
	Signature 
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