Iteration Planning Agenda

Date / Time: Monday 27th October / 9am
Location:  Blue conference room
Solution Team Members: Allan, John, Rex, Jim, Mary, Jane, Paul
Business Team Members: Warren (Product Owner), Pete (Story Owner)
Facilitator / Scrum Master: Toni (Business Analyst)

Story Cards for this Iteration
Team Velocity is 15 Story Points – Stories presented total 17 points
Please review these stories in the Product Backlog prior to the meeting
	Story Id
	Story Title
	Size
	Story Owner

	EX01
	Multi Choice Answer Order
	2
	Pete

	EX02
	Request Computer Based Exam
	5
	Pete

	EX03
	Central Candidate Login
	8
	Pete

	EX04
	Central Candidate Exam Management
	3
	Pete




Solution Team Availability
Please review your diary for non iteration commitments over the next 10 days 
	Person / Day
	Mon 
	Tue
	Wed
	Thu
	Fri
	Mon 
	Tue
	Wed
	Thu
	Fri

	Allan - Dev
	
	
	
	
	
	
	
	
	
	

	John - Dev
	
	
	
	
	
	
	
	
	
	

	Rex - Dev
	
	
	
	
	
	
	
	
	
	

	Jim - Test
	
	
	
	
	
	
	
	
	
	

	Mary - Test
	
	
	
	
	
	
	
	
	
	

	Jane – UX
	
	
	
	
	
	
	
	
	
	

	Paul - DBA
	
	
	
	
	
	
	
	
	
	




Story Tasking 
For each Story;
1. Story Owner present Story Card and explain what is required and the business reasons
2. Solution Team discuss the design implications
3. Confirm Story Size / Split Story if necessary
4. Story Owner refine Story Acceptance Criteria (SAC) on Story Card
5. Solution Team define tasks and estimate in ideal hours
6. Scrum Master update ideal hours remaining
7. Repeat for next story card until no ideal hours remain


Initial Story Elaboration
8. Expand SAC into initial implementation tests
9. Confirm design and self assign initial tasks

Meeting Close
10. Book elaboration sessions with Product/Story Owner for remaining stories
11. Confirm business attendees for Iteration Review
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