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1. Project Overview
1.1 Background
Describe the current business state. Outline the reasons why the project was initiated – what was the business problem or opportunity the project is intended to meet.
1.2 Problem Statement
Define all of the business problems or opportunities that have resulted in the project being initiated. 
1.3 Business Objectives
List the business objectives for the project. Clearly describe what is hoped to be achieved by undertaking the project. Ensure each business objective is uniquely identified.
2. Business Process Model
2.1 Current Process
Describe the current business process in the form of a model

2.2 Proposed Process

Describe the proposed business process in the form of a model

3. Scope

3.1 Business Objectives Matrix

Use the matrix to describe what solution features are required to meet the business objectives identified and then list the use cases or functions of the system that described how the solution features will be realised. Create a new row for each solution feature and ensure each one is uniquely numbered. Provide a brief description of each feature.
	Solution Feature
	Business Objective No.
	Relevant Use Cases/s or System Function/s

	
	
	


3.2 Actors
List each actor who interacts with the system and performs the use cases or system functions to accomplish tasks. Provide a description for each actor.

	Actor
	Description

	
	


3.3 Use Cases
If use cases are not going to be created / updated for this project, then state “Not applicable”, state the reason why and delete the rest of the section.
3.3.1 Use Cases Overview
Include a use case diagram illustrating the relationship between actors and use cases. Also show any relationships that exist between use cases (extend and / or include relationships)
3.3.2 <Use Case Identifier 1 – use case name 1>

Use Case Description
High level description of the use case and what goal it is trying to achieve.
Actors

List the actors who interact with this use case.
Pre-conditions

These are conditions that must be satisfied before the use case can begin. E.g. user’s identity has been authenticated.
Post-conditions

These conditions describe the state of the system and business after a successful execution of the use case e.g. The order record has been created in the system.

Business Priority

This is the importance of the use case from the perspective of the business. Critical, important or useful.
New or Existing Use Case

If this is a new use case, then state this and provide a high level basic flow. If the use case is an existing use case, then the list the changes required to the use case in order to realise the solution features this use case is related to.
3.4 System Functions
If use cases are not going to be created / updated for this project, then complete this section, otherwise state “Not applicable”, state the reason why and delete the rest of the section. Describe the system functions that will be required to be implemented. In each sub-section list the high-level requirements for the system function.

3.4.1 <System Function 1>

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


4. Data Requirements Definition
Insert a high level entity class diagram here. This provides a high level view of what is required and defines the scope of the data for the project. How long should it take to perform this use case?.

5. Non-functional requirements
Identify the key non-functional requirements that may constrain the design of the solution or impact on the existing architecture.

5.1 Architectural Impact / Design Constraints

[Liaise with the Technical Architect to establish if this Project will have any effect on the existing architecture. That is:

None: Does not affect the existing architecture.

Extends: Requires extending the existing architecture.

Modifies: The existing architecture must be changed to accommodate the requirement.

In addition, if the Architect has identified any design constraints, then these should be noted here.]

5.2 Usability
[Consider speed of use, required user ability, learnability, training material / training plan, documentation, on-line help, consistency]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.3 Reliability

[Consider how reliable the system needs to be in terms of maximum downtime, maximum failure rate, ease of recovery after an outage]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.4 Efficiency (performance)

[Consider throughput and response times]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.5 Supportability

[Consider adaptability, maintainability, internationalisation, portability and tailorability]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.6 Reusability

[Consider whether any components of the proposed system are likely to be able to be re-used]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.7 Auditability / Security

[Consider what steps will need to be taken to secure the system against both voluntary and involuntary corruption]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.8 Interfaces

[Document any known requirements for user hardware, software and communications interfaces]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.9 Job Impact

[Consider the impact of changes on staff or roles within the organisation. Also consider the physical environment within which the system should be able to operate.]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.10 Applicable Standards

[State any standards that apply to the system being developed]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


5.11 Migration and Conversion

[Include any know data cleansing required, methods of migration and data conversion requirement]

	Req nbr
	Full Description
	Source
	Business Priority
	Stability

	
	
	
	
	


6. Constraints

[List any known constraints, if applicable. For example, time constraints, legislative constraints.]

7. Assumptions

[List any assumptions that were made in creating this document. Enter N/A if no assumptions have been made.]

8. Notes

[List any specific notes relevant to the creation of this document. For example, anything that may have been considered, but later discounted. That is, any Business Objectives that have been identified as not requiring a system change, including the reason why the Business Objective does not require a system change.]
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