Definition of Done Example
Below is an example of the Definition of Done (DoD) used by a project team as they began their agile journey. They had agreed 2 week iterations and were planning to release updates to their SaaS product five times per year. They used a combination of Analysts working with Product Owners to manage their product backlog. Automated testing was just being introduced as part of an architecture refresh. They started with 3 levels of DoD – Story, Iteration and Release
Level 1 – Story DoD

Story Ready (for iteration planning)
· Story been through a grooming session prior to the sprint
· Story sized =< 13 story points
· Story formatted to explain business value “Why does the business want this story?”
· Story acceptance criteria agreed
Story Completed (developed and unit tested)
· Target >= 80% automated Unit Testing coverage (new architecture)
· Developer level test using manual scripts (old architecture)
· Bugs fixed and enhancements written up as new stories
· Data and configuration setup available for testing
· Walk thru with Analyst and accepted
· Deployed for Verification
Story Verified
· Functional and exploratory testing by tester
· Familiarisation testing by Analyst
· Peer code review
Level 2 – Iteration DoD
· Business support documentation wiki updated
· Technical overview documentation wiki current
· Release and configuration notes updated
· Burn down chart and Iteration progress reported
· Analyst demo solution to Product Owner and customer team
· New stories written up
Level 3 – Release DoD
· Finalise migration release scripts
· Release notes published
· Feature walk thru for customer team
· Customer acceptance testing
· New Stories written up
· Online Help and Translation completed
· [bookmark: _GoBack]Release accepted by Operations
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