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Intent
All projects aim to be as agile as is practical within the constraints of the specific environment that they are operating in. The intent of this document is to provide a check list of the essential  success characteristics of an agile software development process and to periodically check that they are present.

The checklist identifies the full set of agile practices that a project would strive to use. Where a project team chooses not to use a specific agile practice they need to;
· either substitute a more traditional practice to replace it,
· or provide their Governance Group with an explanation of why it is not required in the context of their project.

The checklist is a “living document” during the project – meaning that it is;
1. drafted by the project visioning group as part of the Agile Risk Assessment,
2. confirmed by the full project team during Release Planning,
3. reviewed on a regular basis as part of each Iteration Retrospective.

Subsequent changes agreed by the project team to the checklist as part of their retrospectives need to be communicated to the Governance Group as part of the project managers regular project status reporting.

The checklist layers the agile practices in the context of their expanding contribution to the success of the agile software development process.
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Each layer is labelled based on the contribution that the practices support:
· Governance Success
Manage external expectations – ensuring all key stakeholders are given timely visibility of progress and authorise any potential change to the business outcomes.
· Business Success
Build the right solution – based on the highest business value functionality within the time and cost constraints of the project
· Technical Success
Build the solution right – build in technical quality by doing the simplest thing possible in a manner that supports rapid feedback and confirmation of the software being built
	
Governance Success Practices
	Project Decision

	· Business Vision
	

	· Architecture Vision
	

	· Agile Risk Assessment
	

	· Product Owner
	

	· Product Backlog
	

	· Release Burndown Chart
	

	
Business Success Practices
	

	· Release Planning
	

	· Working Agreement
	

	· User Story
	

	· Customer Tests
	

	· Definition of Done
	

	· Grooming the Product Backlog
	

	· ScrumMaster
	

	· Iteration Planning
	

	· Iteration Review / Show Case
	

	· Iteration Retrospective
	

	· Daily Stand up
	

	· Iteration Burndown Chart
	

	· Informative Workspace
	

	· Impediments Backlog
	

	· Multi-Disciplinary Team
	

	· Collocation of the Team
	

	· Appropriate Documentation
	

	
Technical Success Practices
	

	· Test Driven Development
	

	· Simple Incremental Design
	

	· Regular Refactoring
	

	· Agreed Coding Standards
	

	· Pair Programming and/or Code Reviews
	

	· Collective Code Ownership
	

	· Automated Testing & Continuous Integration
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