Agile Glossary Example
Purpose
An Agile Glossary is an alphabetical listing of terms commonly used on agile projects. Its purpose is to provide the team with a common vocabulary of Agile Terms and their meanings.
Context
This list was created for a new project team starting out on their first story writing workshop.
Feel free to add new agile terms, change or remove existing terms to reflect the agile language used by your project or organisation.
Glossary
Acceptance Tests
Example-based low-level tests written in business language and used to verify the Story Acceptance Criteria and any assumptions for the Story. 
Definition is usually completed within an Iteration and they are often good candidates for automation.
Business Vision
Sponsor reasons for undertaking the project and their definition of a successful outcome, providing a context for decision making and prioritising
Card
The physical media on which a user story is captured.
A key part of the 3Cs of a story along with the conversation and confirmation
Confirmation
The Story Acceptance Criteria and later acceptance tests for a particular user story.
A key part of the 3Cs of story along with the card and conversation
Constraint
A type of non-functional requirement which is expressed as a limitation of (constraint on) the system’s behaviour
Conversation
The on-going discussions between team and Product Owner to detail the story and inform its development and implementation. A key part of the 3Cs of a story along with the card and confirmation.
Definition of Done
The criteria for accepting a user story, iteration or release as finished, as defined and agreed by the team. For stories, this may be wider than the Story Acceptance Criteria if it includes criteria relating to multiple stories, readiness for release, etc.
Epic
A large user story, that must be broken down (split) into multiple smaller stories before being able to be prioritised and scheduled for development.
Envisioning
Activity carried out in the early stages of a project to develop a strong common understanding of the product vision and business and technical drivers in order to set a clear direction for the project.
Feature
A high-level function that the system should perform. Used as the basis of story definition, may also be used to group related stories.
Grooming the Backlog
Process of ensuring that the top-priority Product Backlog items can be scheduled into the next iteration, have any areas of clarification resolved and questions answered, and are of sufficient detail to be broken down into Tasks.
Iteration Backlog
All of the necessary tasks to be developed within an iteration, to realize the completion and acceptance of prioritised stories from the Product Backlog. The team use it to co-ordinate their activities throughout the duration of the Iteration.
Non-Functional Requirements
The qualities and constraints that a developed system is expected to conform to e.g. regarding performance, security, usability, availability, maintainability, etc
Product Backlog
Prioritised list of stories to be developed across the lifecycle of one or more projects.
Persona
An imaginary representation of a user role, that groups together specific characteristics and assists in envisaging the target market for a product.
Product Owner
Primary business representative responsible for the business vision and maximizing the value of work that the team undertakes.
Release Plan
High level plan showing which stories will be delivered during the iterations that make up a Release. Defined towards the end of the envisioning phase, and refined as required as iterations progress.
Splitting (a Story)
Breaking a User Story down into multiple smaller stories, to allow each one to be developed within a single iteration, or to make them of comparable size for estimation purposes.
Story
High level representation of a requirement from a customer perspective, it acts as placeholder or invitation for a conversation between the team and the business owner.
Commonly expressed in terms of “As a (user role), I want (functionality) so that (business outcome)”.
Story Acceptance Criteria
High level customer expectations relating to a User Story that are at level above Acceptance Tests and will be true once development of a story is completed.
Story Framework
An understanding of the business processes that the solution needs to support e.g. a business model, website navigation map, process diagram, or some other understanding of how the customer thinks of their business. Aligned to the business vision, and provides an overarching scope for the definition of stories. Can also be used to group or theme related stories.
Task
Low level description of the technical work to be undertaken by the team to complete a story.
Defined and scheduled during iteration planning.
Technical Vision
The target architecture, tools and technologies to be used in a software development project. Informed by the business vision, feature list and non-functional requirements.
User Role Modelling
Brainstorming, organising and rationalising possible users of the system (the “As a..” part of a story card), to assist in identifying further stories, and in prioritisation.
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